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For your attention

Whilst this bundle of skills is relevant to the care of patients with confirmed or suspected COVID-19, 
you must adhere to the up to date infection prevention and control measures including the use of 
personal protective equipment (PPE).

This can be found at:

https://www.hps.scot.nhs.uk/a-to-z-of-topics/covid-19/

https://www.hps.scot.nhs.uk/a-to-z-of-topics/covid-19/
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What is this programme?

   

This is a ‘Once for Scotland’ approach to supporting you cope with COVID-19 in your current or newly 
assigned role. 

The programme can be used to support other resources from NES and Boards.

Remote tele-education 

We are using this online learning package in combination with live 30 minute remote tele-education units 
which have been specifically developed and can be used for rapidly training staff who have been re-
deployed.

Use by NHS Boards

This could also be used by Boards as part of a blended approach with face to face learning. The programme 
could be used to support in house simulated training which could last 30-60 minutes for each unit.



Who is it for?

   

The following resource has been designed to support:

• any healthcare practitioner working in the NHS or Social Care in Scotland

• practitioners returning to the workplace as part of their induction

• healthcare students who have been recruited

The content of the units will be of relevance to any health or social care practitioner involved in the care of 
patients with COVID-19 across social, primary and secondary care settings.  Some of the skills bundles may 
also be useful for carers at home. 



What will the programme achieve?

• To build capacity in the NHS and social care workforce in self-protection against COVID-19

• To build capacity of practitioners in assessing and managing COVID-19 in different healthcare 
settings

• To build resilience in the NHS and social care workforce through opportunities for simulated 
practice using tele-education 

Learning outcomes



How is the programme structured?

Three units of skills bundles have been developed to 
enhance reliability of practice across all settings:

A. Protecting yourself in the workplace skills 
bundle 

B. Assessment and management skills bundle

C. Protecting your workplace skills bundle

There are two additional units:

D. Procedural skills using simulation

E. Rehearsing skills using simulation (this unit)

Users will be able to choose from the menu to meet 
the needs of their service.

This is a dynamic programme which will be 
developed as the pandemic and advice changes.



What workplace settings will this programme be relevant to?

Wherever you are working and in 
whatever role this programme will 
provide the practical skills you may 
require to look after those with 
COVID-19. This hierarchy of 
education and training needs 
demonstrates where the units 
support skills development.



How are the units linked?

    

The units are based on the following scenario:

A man aged 36 is brought into a healthcare facility by his family with a high fever, 
sweating, a dry cough which has just started and difficulty in breathing. He is suspected 
of having COVID-19. 



How do I know this training is up to date?

         

The units have been developed in line with the best evidence based practice from:

Health Protection Scotland (HPS)

Public Health England

World Health Organisation (WHO)

NHS Inform

https://www.hps.scot.nhs.uk/a-to-z-of-topics/covid-19/
https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance
https://www.nhsinform.scot/


Unit E: Rehearsing skills using simulation  

Person-Centred Care
The Health Foundation has developed a framework that 
comprises four principles of person-centred care:

• Affording people dignity, compassion and respect
• Offering coordinated care
• Offering personalised care
• Encouraging and supporting participation in 

decision making by patients, consumers, carers 
and families

A person-centred care approach will support you in the 
development of the knowledge, skills and confidence 
you need as a health or social care practitioner to more 
effectively assess, manage and make informed evidence 
based decisions about your patient’s health. This unit 
will provide you with the opportunities for using 
simulation to rehearse and enhance your skills.

Image from The Health Foundation

Person-centred care 
made simple

https://www.health.org.uk/sites/default/files/PersonCentredCareMadeSimple_0.pdf


Unit E: Rehearsing skills using simulation

Why is simulation so useful?

In induction training for pandemics simulation can be a powerful 
training tool in upskilling practitioners and supporting return to 
practice staff.

Simulation can be used to develop both confidence and competence in 
technical skills such as venepuncture and IV cannulation and non-
technical skills such as teamworking and leadership.

Developing a shared mental model of the learning outcomes will help 
to have a common understanding of when it is most efficient to utilise 
simulation to prepare the workforce. 



Unit E: Rehearsing skills using simulation

Development of Skills Expertise

When using simulation for 
developing practitioner skills 
participants  will be coming to the 
session with a level of experience and 
expertise (see five stage model on 
right). Both learner and facilitator 
need to be aware of this to enhance 
skills development when using  
simulation .



Unit E: Rehearsing skills using simulation

Stress and Performance

In a pandemic it may be 
more challenging to 
perform routine tasks. 
Rehearsing skills using 
simulation can enhance the 
area of optimum stress for 
practitioners when they 
return to perform in the 
workplace. 



Unit E: Rehearsing skills using simulation

How to Design, Deliver and Debrief

Design, deliver and debrief - the stages for simulation trainers

The link below provides a quick guide on the 3 Ds on How to Design, Deliver and Debrief for those 
facilitating the simulation training sessions. The guidance also provides useful tips for each of the three 
stages.

How to Design, Deliver and Debrief

http://www.csmen.scot.nhs.uk/media/1572/how-to-guides.pdf
http://www.csmen.scot.nhs.uk/media/1572/how-to-guides.pdf


Unit E: Rehearsing skills using simulation

How does a trainer deliver a simulation training session?

Simulation involves an individual or group of learners rehearsing an aspect of their professional practice 
in a safe learning environment. 

A clear and structured 
beginning to the training 
session that often includes; 
introductions, identification 
of intended learning, 
familiarisation with 
equipment 
/scenario/environment as 
required to create safe 
learning environment.

In this stage the learner is 
immersed in the simulation 
activity. The structure of this 
stage will be dependent on 
the intended learning and 
simulation design.

A crucial stage where a 
discussion about the 
simulation takes place. There 
are many approaches to this 
stage but it aims to allow 
space for reflection on the 
simulation and how these 
reflections relate to the 
learner(s), their clinical 
practice and their ongoing 
development.



Unit E: Rehearsing skills using simulation

Debrief and feedback models 
1. Debriefing with good judgement

• Provide emotional 
release

• Appreciate level of 
stress

• Exploration of 
behaviours and 
mental frames

• Lessons learnt

This advocacy-enquiry approach enables the participant in the simulation to safely explore their 
actions/behaviours in their role having been given time to emotionally disengage from the scenario. 
The participant can then identify actions /behaviours to enhance or improve their practice. 

Reaction Analysis Summary



Unit E: Rehearsing skills using simulation

Debrief and feedback models 
2. Diamond Debrief

Description
• What happened?

Analysis
• Why did it happen?

Application
• Lessons learnt

In this debriefing approach 
participants are facilitated 
through a self-reflection 
process where they describe 
what happened in the 
scenario then explore by 
opening out the discussion of 
why this happened and then 
think about how they will 
apply this learning to their 
future practice. This can 
sometimes be supported by 
their peers. 

A series of questions are used 
to scaffold the approach.



Unit E: Rehearsing skills using simulation 

Benefits to:

Learners

• Skills can be practised 
repeatedly

• Training can be tailored to 
individuals

• Training can be chunked for 
mastery learning 

• Uncommon scenarios can be 
used when required 

• Errors can be allowed to 
evolve and then explored for 
learning 

• Can provide effective 
feedback to individuals

Healthcare Organisations

• Tasks/scenarios can be 
created to demand and 
aligned to policy

• Retention and accuracy are 
increased

• Reduced training time 
• Provide “pre-trained” novice 

with enhanced confidence 
and competence

• Transfer of training from 
classroom to real situation is 
enhanced

• Standards against which to 
evaluate performance and 
diagnose educational needs 
are enhanced

• Changes in working practices 

Patients

• Risk of harm to patients 
avoided

• Undesired interference is 
reduced

• Expectations are met 



Unit E: Rehearsing skills using simulation 

Learning outcomes for this unit will be the ability to use simulation to:

• Demonstrate a self protection bundle of skills

• Demonstrate a bundle of skills to protect the workplace 

• Demonstrate procedural skills using simulation required in your role for the care of a patient with 
suspected COVID-19

• Demonstrate the assessment and management skills bundle in different scenarios



Unit E: Rehearsing skills using simulation 

COVID-19 Helping you in your role:

Self-protection 
skills bundle

Assessment and 
management skills 
bundle

Protecting your 
workplace skills 
bundle

Procedural skills 
using simulation

https://learn.nes.nhs.scot/28079/coronavirus-covid-19/protecting-yourself-and-your-workplace-environment#Skills
https://learn.nes.nhs.scot/28267/coronavirus-covid-19/assessment-and-care-of-people-with-covid-19#Skills
https://learn.nes.nhs.scot/28079/coronavirus-covid-19/protecting-yourself-and-your-workplace-environment#Skills
https://learn.nes.nhs.scot/28763/coronavirus-covid-19/assessment-and-care-of-people-with-covid-19/skills-for-practitioners


Unit E: Rehearsing skills using simulation 

“A man aged 36 is brought into a COVID-19 primary care 
hub by his family with anosmia, a high fever, sweating 
and a dry cough which has just started. He is suspected 
of having COVID-19.”

• Return to work practitioners

• HCSWs

• Current registered community and 
primary care healthcare staff 

• Demonstrate correct use of hand hygiene

• Don and doff PPE correctly in community/primary 
healthcare setting 

• Provide advice on social distancing to the patient and 
relatives using MAP approach

• Provide advice on self-isolation to the patient and 
relatives using MAP approach

Self-protection bundle community & primary care

https://learn.nes.nhs.scot/28808/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-1
https://www.hps.scot.nhs.uk/web-resources-container/covid-19-the-correct-order-for-donning-doffing-and-disposal-of-personal-protective-equipment-ppe-for-healthcare-workers-hcws-in-a-primary-care-setting/
https://learn.nes.nhs.scot/28079/coronavirus-covid-19/protecting-yourself-and-your-workplace-environment#SIPCEP
https://learn.nes.nhs.scot/2144/map-of-health-behaviour-change-helping-people-to-make-and-maintain-behaviour-change


Unit E: Rehearsing skills using simulation 

“A man aged 36 is brought into COVID-19 ward with 
a high fever, sweating, a dry cough which has just 
started and difficulty in breathing. He is suspected of 
having COVID-19.”

• Return to work practitioners

• HCSWs

• New practitioners

• Registered healthcare staff 
• Agree in team huddle the PPE to be used for patients in 

ward

• Demonstrate correct use of hand hygiene

• Don and doff PPE correctly for secondary care setting 

• Provide advice on social distancing using a 
communication device 

• Provide advice on self-isolation using a communication 
device 

Self-protection bundle secondary care

https://www.hps.scot.nhs.uk/a-to-z-of-topics/covid-19/
https://learn.nes.nhs.scot/28079/coronavirus-covid-19/protecting-yourself-and-your-workplace-environment#SIPCEP
https://learn.nes.nhs.scot/28809/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-2


Unit E: Rehearsing skills using simulation

“A man aged 36 is brought into hospital with a 
high fever, sweating, a dry cough which has just 
started and difficulty in breathing. He is 
suspected of having COVID-19.“

• Registered staff in community, 
primary care and secondary care 

• Return to work practitioners

• HSCWs in community, primary and 
secondary care

• Demonstrate safe moving and handling of patient using 
PPE and hand hygiene

• Demonstrate decontamination of your workplace 

• Demonstrate management of clinical waste including 
blood spillage 

• Appropriately transfer patient from primary care COVID-
19 Hub to COVID-19 assessment centre using ISBAR 

Click on 
image 
to view

Workplace protection bundle

https://learn.nes.nhs.scot/28810/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-3



Unit E: Rehearsing skills using simulation

Procedural skills can be rehearsed 
using simulation building up 
from the technical skill, such as 
venepuncture using a part-task 
trainer to undertaking a scenario 
involving hand hygiene, consent, 
and non-technical skills such as 
communication with a patient 
and healthcare team as part of a 
scenario in either a primary or  
secondary care setting.

Procedural skills



• Intubation 

• Non invasive ventilation (NIV) set up

• Physiotherapy procedures

• Adult and Paediatric airway management 

• Resuscitation

• Oxygen administration 

• IM injections 

• IV Medicines administration

• Confirmation of death 

Unit E: Rehearsing skills using simulation

Procedural skills linked to assessment, diagnosis and management of COVID-19

Assessment and diagnosis Management

• Infection control

• Safe communications

• Venepuncture 

• IV cannulation 

• Blood gases

• Diagnostic sampling for COVID-19

https://learn.nes.nhs.scot/28763/coronavirus-covid-19/assessment-and-care-of-people-with-covid-19/skills-for-practitioners


Unit E: Rehearsing skills using simulation

Resuscitation

rewfvweuvfye f82Video by Bangkok Hospital PhuketSegment extracted and converted by 
Mikael Häggström / CC BY (https://creativecommons.org/licenses/by/3.0)

In the COVID-19 pandemic the Resuscitation Council (UK) has issued specific guidance  ON CPR

https://commons.wikimedia.org/wiki/File:Chest_compressions.gif


Unit E: Rehearsing skills using simulation

What to do in the community to resuscitate a person with suspected 
COVID-19

Resuscitation

The Resuscitation Council (UK) has provided the following on 
COVID-19

2.6.STATEMENT Full Aerosol Generating Procedure (AGP) Personal 
Protective Equipment (PPE) must be worn by all members of the 
resuscitation/emergency team before entering the room. Sets of AGP PPE 
must be readily available where resuscitation equipment is being locally 
stored.

https://youtu.be/f4ZI1PAsmks
https://www.resus.org.uk/media/statements/resuscitation-council-uk-statements-on-covid-19-coronavirus-cpr-and-resuscitation/


Unit E: Rehearsing skills using simulation

“Scenario for use in simulated HDU or acute 
COVID-19 assessment unit – a patient with 
asthma and suspected COVID-19.”

• Advanced nurse practitioners

• Return to work specialist doctors

• Trainee doctors 

• Assess patient’s severity of illness using skills and tools 
(e.g.NEWS2)

• Initiate treatment of asthma and COVID-19 in relation to 
O2, fluids and bronchodilators 

• Demonstrate detection of deterioration through re-
evaluation of patient’s status 

• Identify when to call for help

https://learn.nes.nhs.scot/28811/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-4


Unit E: Rehearsing skills using simulation

“Scenario for use in simulated HDU or acute 
COVID-19 assessment unit - a patient who is 
confused.”

• HDU team including registered staff 
and HCSWs

• Medical Trainees

• Demonstrate appropriate use of hand hygiene and PPE 

• Assess a confused patient using a systematic approach

• Use relevant tools for escalation of care to a more senior 
member of staff

https://learn.nes.nhs.scot/28812/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-5


Unit E: Rehearsing skills using simulation

“Scenario for use in simulated ICU setting - a 
patient who is difficult to ventilate”

• On call ICU staff

• Return to practice specialists
• Assess the deteriorating patient using a systematic 

approach 

• Develop a differential diagnosis 

• Demonstrate changes in patient management through 
timely reassessment 

• Provide evidence of situational awareness and team 
involvement 

• Recognise limits and call for help

• Provide a useful handover using ISBAR

https://learn.nes.nhs.scot/28813/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-6


Unit E: Rehearsing skills using simulation

“Scenario for use in simulated HDU setting – a 
patient with respiratory sepsis and cardiogenic 
shock.”

• ICU nurses

• ICU trainees

• Return to practice specialists

• Develop a differential diagnosis 

• Order relevant, timely investigations 

• Identify failure to improve/worsening clinical situation 

• Discuss treatment options with critical care ICU team 

• Recognise limits and call for senior help

• Provide a useful handover using ISBAR

https://learn.nes.nhs.scot/28814/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-7


Unit E: Rehearsing skills using simulation

“Scenario for use in simulated COVID-19 
hospital ward setting - deteriorating patient.”

• Foundation doctors 

• Nurse practitioners 

• Ward team including registered staff 
and HCSWs

• Use of hand hygiene and PPE 

• Prioritise your workload 

• Assess a deteriorating patient using a systematic 
approach

• Recognise and initiate treatment

• Communicate with ward team and handover care to 
next shift

https://learn.nes.nhs.scot/28815/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-8


Unit E: Rehearsing skills using simulation

“Scenario for decision making in ward in 
respect of patients with COVID-19.”

• Healthcare practitioners on COVID-19 
wards

• Return to practice specialists

• Demonstrate appropriate use of hand hygiene and PPE

• Assess two patients who are deteriorating with COVID-19 
using a systematic approach 

• Initiate medical management of both patients with 
support of ward team 

• Recognise the need for potential RSI and ventilation 

• Explore with ICU the clinical decision making around 
allocation of the one available ventilator

https://learn.nes.nhs.scot/28816/clinical-skills-managed-educational-network/educational-resources/unit-e-rehearsing-skills-using-simulation-scenario-9


Unit E: Rehearsing skills using simulation

Evaluation

Evaluation

Thank you for taking your time to work through this skills bundle.

CSMEN would greatly appreciate a further 5 minutes of your time to complete our online evaluation. 

Your comments will help us to continue in developing and improving this bundle in future versions.

https://response.questback.com/nhseducationforscotland/covid19skillsunitsevalform
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