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A New Year and a New 
Chapter for some.

Read on for more details...

Welcome to the first CS MEN Newsletter of 2015. The year ahead 
promises to be a really busy one for the whole Team, whilst for one 
member - a new start!

CS MEN Team 
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As we go to press the Team is preparing to 
showcase their work at the Scottish Clinical Skills 
Network Conference in Dumfries (22 – 23 April) as 
well as the Scottish Medical Education Conference 
at the EICC (27-28 April). We will also be busy 
with the MSU visiting new and old locations and 
continuing to develop educational resources 

Professor Philip Cachia, NES Lead for Clinical 
Skills and Patient Safety, is moving onto the next 

chapter in his life – retirement!  Along with having 
more time to spend with the family he will also be 
spending a day a week as the Director of Training 
and Assessment for the Royal College of Pathologists 
- see over the page for more details.  Philip will be 
sorely missed by the Team who would like to thank 
him for his leadership, advice, support and never 
ending enthusiasm for clinical skills training and 
education which is now at the core of NES business.  
We wish him well in his new ventures.

Professor Philip Cachia
NES Lead for Clinical Skills and Patient Safety
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A New Year and a New 
Chapter for some.



As I prepare to step down as Postgraduate 
Dean in NES East Region, it is a good time to 
pause and reflect on my career in Dundee as a 
Haematologist with NHS Tayside from 1992 to 
2004 and as PG Dean since.

Despite the profound differences in the two jobs, 
they have actually had much in common: working 
with fantastic colleagues as part of high performing 
teams, being able to deliver programmes of work 
that enhance the lives of patients and their families 
and opportunities to develop my skills as a team 
player, innovator and leader.

There have been three main projects in each of my 
consultant jobs where I have had a lead role: as a 
Haematologist:

1) developing a comprehensive care 
Haemophilia service

2) becoming Clinical Leader for laboratory 
Haematology during the laboratory integration 
programme 

3) developing the community based, Point of Care 
Anticoagulant Service that still runs across Tayside.

In the Deanery, I have been the NES executive lead for 

1) Clinical Skills training and 

2) Patient Safety education and have been 

3) Part of the Medical Executive Team that has 
implemented the change tothe single Scotland 
Deanery.

I certainly would not have predicted, as a nervous, 
new consultant Haematologist in 1992, these twists 
and turns over the last 23 years or that I would 
take the radical step of leaving clinical practice for 
a full time job in education half way through my 
consultant career.

I was appointed as a general Haematologist with 
a special interest in malignant blood disorders in 
the growing Tayside Haematology Service. With no 
patients under my direct care initially, I had little to 
keep me occupied and a tidy desk (destined not to 
be replicated subsequently!).

Purpose is the reason you journey: 
Passion is the fire that lights your way
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Having trained in Cardiff – one of the leading UK 
Haemophilia centres, I agreed to undertake a 
‘rapid review’ and needs assessment of the Tayside 
service which essentially consisted of emergency 
care with specialised services for patients with this 
long term, debilitating condition only available in 
Edinburgh or Glasgow.

So I switched career track, became Haemophilia 
Director and quickly became engrossed in 
developing comprehensive Haemophilia care as 
the core part of my job in the early years. Business 
cases for a specialist Haemophilia nurse, data 

management and a dedicated Centre resulted 
in the appointment of June Ward and together 
we set about getting to know the patients and 
their families, working with the local Haemophilia 
Society and  developing all the collaborations and 
connections essential to provide high quality care: 
a core multiprofessional team in Haematology and 
Paediatrics linked to specialists in orthopaedics, 
dentistry, physiotherapy, social work, infectious 
diseases and hepatology and  transfusion 
medicine. The Haemophilia Team has continued to 
develop and improve service for patients and their 
families today.

In 1995, I became Clinical Leader for Laboratory 
Haematology and had a lead role in the subsequent 
integration of laboratory services across Tayside 
and in 2000, I became the lead clinician for a project 
that designed and delivered an innovative point-of-
care anticoagulant service, delivering a community 
based service to 6000 patients across Tayside 
by community based nurses and pharmacists 
supported by a laboratory quality assurance team.
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Immersed as I was in the Haematology Service and 
Team, I still had time to develop my interest and 
passion in education, as educational supervisor and 
regional advisor for the College of Pathologists. That 
was the extent of my involvement until 1997 when I 
was summoned to the Medical Director’s office. With 
some trepidation, I went to find Professor Harden, PG 
Dean and Derek McLean ‘suggesting’ that I applied 
for the sessional role of PG Tutor in the Deanery. 
My response that  “ I was simply too busy to take 
on such a role”  was dismissed with the comment 
that they only employed busy people because they 
tended to get things done and that I would find a way.
So, I joined the fantastic Deanery Team in the East for 

one day each week and worked for both Professors 
Ronnie Harden and Ray Newton, with a lead role 
in general professional (SHO) training across the 
region. When Ray stepped down as PG Dean in 2002, 
I had no intention of forsaking Haematology for a full 
time educational role and even the night before the 
interview was sitting at home with a list of reasons to 
be PG Dean and reasons to stay in Haematology. 

Haematology was safe and secure – the Deanery 
and NES were uncertain and challenging – but it 
has turned out to be so rewarding, in particular 
developing my role as NES Lead for Clinical Skills and 
Patient Safety.
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The initial stages of developing a clinical skills 
strategy were high octane! Beverley Beasant (CS 
MEN Team Leader) and I visited over 20 training 
centres across Scotland to listen and learn. 

We generated ideas and models which we 
presented at a series of regional stakeholder 
meetings to refine a working model that would 
promote consistent, high quality skills education 
and start to address the geographic and inter-
professional inequities. 

This was followed by the trials and tribulations 
of developing business cases for the concept of 
a managed educational network and a mobile 
skills unit, ultimately requiring persistence and 
resilience to obtain the funding. So CS MEN was 
established as a three year pilot project including 
the remit to design, implement and evaluate 
an MSU as a means of delivering consistent 
standards of skills education to remote and 
rural settings.  Following a highly positive 
external evaluation, CS MEN and the MSU were 
incorporated into core NES business.

For me, the opportunity to work with Jean 
Ker as the CS MEN Clinical Lead in developing 
and evaluating the model has been a special 
pleasure. We started off married life with very 
separate careers – Haematology and General 
Practice. So to both end up in Medical Education 
and to work together in clinical skills and 
simulation has been very special.
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It has been an added joy to watch CS MEN and the 
MSU go from strength to strength over the last 5 
years delivering with such style on so many of things 
that I hold dear: innovation, quality, education, 
connectivity, relationships and people. What we 
have achieved is absolutely a jewel in the NES crown 
and I fully expect CS MEN to continue evolving, 
developing, innovating and delivering for the 
foreseeable future.

My leaving NES East and CS MEN means change. 
But change is good – it is the opportunity for a new 
era and new ideas and for different approaches 
to innovation and improvement for a vibrant CS 
MEN Team that will continue to deliver high quality 
standards, training and research.

Although leaving NES and full time employment, 
I do not have any intention of slowing down or 
stopping contributing. I am delighted to have 
been appointed to the part time role of Director of 
Training and Assessment for the Royal College of 
Pathologists – returning to my laboratory science 
roots whilst maintaining a role and presence in 
medical education.



As part of our commitment to provide safe, 
effective and person centred care in our operating 
theatres, we recognised the need to promote 
collaborative working between our wards and our 
theatres. 

Theatre Safety Awareness Week was created as a 
way of engaging patients and staff in the work that 
was being done, as well as providing education 
about how to make the theatre journey safer. 

This was hosted across all three of our surgical 
sites – Perth Royal Infirmary, Stracathro Regional 
Treatment Centre and Ninewells Hospital. The 
Awareness Week was used to formally launch our 
new version of the WHO Surgical Safety Checklist 
and also the NHS Tayside Patient Theatre Ticket. 
The Ticket is a streamlined pre-operative checklist, 
which is completed in part by patients, ensuring 
that they are involved in their own preparation 
for theatre and in key safety checks. The Ticket is 
also used to capture nursing checks and to ensure 
compliance with organisational protocols for 
patients attending theatre.

Our week focused on highlighting four key 
elements:

• Launch of the theatre ticket and new fasting 
guidelines

• WHO Surgical Checklist Sign In process

• WHO Surgical Checklist Pause

• WHO Surgical Checklist Sign Out process

Each was promoted on a different day by use 
of coloured t-shirts designed by a local artist 
and worn by all grades of theatre staff – from 
theatre orderlies to consultant anaesthetists and 
surgeons. Our Executive Team and Operational 
Managers also participated in wearing our t-shirts, 
which made the teams feel the work they were 
doing was being recognised and supported 
throughout the organisation. 
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Theatre Awareness Week NHS 
Tayside 24-27 November 2014



A team from the Anaesthetic Department visited 
all surgical wards each day, providing tea and 
tablet to staff members in an attempt to prompt 
discussions in an informal way. This allowed the 
opportunity not only to build relationships and 
links, but to provide information about what 
was being promoted that day. Using written and 
visual educational material, the Team met with 
ward nursing, AHP and medical staff to try and 
reduce variation in practice and to ensure staff 
compliance with recognised best care. Feedback 
from the wards has been that ward teams were 
helped to see where they fit in to the patient’s 
journey and the impact they can have. They felt 
that this informal approach was not only helpful 
for their own learning, but helped to reduce the 

barrier between ward and theatre teams.
Wearing t-shirts was successful in acting as a visual 
reminder and a novel approach to highlighting 
important safety practices that required to be 
engrained in theatre culture. Feedback from theatre 
teams has been that medical staff have a greater 
awareness regarding the need to be compliant with 
the full WHO Surgical Safety Checklist, rather than 
solely the Surgical Pause. Nursing staff, in particular, 
reported that they felt empowered to lead the 
sign in and sign out process, and recognised the 
important safety aspects to these checks. Recovery 
staff are pleased with increased detail for post 
operative instructions.
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Sharon Hilton-Christie, Consultant Anaesthetist, NHS 
Tayside and Gillian Birrell, Improvement Advisor, Shaping 
Surgical Services

We feel that the first Theatre Safety Awareness 
Week has been a success. We have launched 
important safety processes. However, our biggest 
celebration has been the engagement and 
ownership of the whole week by our team. There 
was a feeling of increased moral and our staff 
of all grades felt that they came together with a 
common purpose and enjoyed being involved. 

Our patients have also provided positive feedback. 
During the week they were invited to wear 
silicone “sign me in” bands, to ensure that they 
were part of the safety promotion work. They have 
advised that they liked completing the Theatre 
Ticket, as it made them feel involved in their own 
care, and reassured them that all necessary safety 
checks were being completed. 

In future, we plan to run another Theatre Safety 
Awareness Week, as it had an impact on staff and 
patient experience and on improving safety in the 
theatre journey. Patient involvement in theatre 
improvements is not something that has commonly 
been done within our organisation and is something 
we will now consider in any future work.



In January the MSU visited Ninewells Hospital in 
Dundee for its annual stock check and inspection 
by the CS MEN Team.  During its visit the Team 
thought it would be an ideal opportunity to invite 
members of the NES East Region Office to attend 
a Basic Life Support (BLS) course on the MSU.  
The office had just received a brand new Lifeline 
Defibrillator so the timing was perfect.  

Ten enthusiastic members of staff took part 
in the course that was delivered by our own 
Regional Champion (North), Jerry Morse. Using 
the manikins available on board the Unit Jerry 
coached the group in adult and paediatric BLS 
and demonstrated how to use the defibrillator.

Our thanks go to Jerry for travelling from Aberdeen 
to Dundee to deliver an excellent course!
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NES East Region Office Staff on the 
MSU for Basic Life Support Course

“To have a refresher on CPR Training...I came away 
more confident in carrying this out if required”

“To gain confidence in an emergency situation and 
learn about any new guidelines re CPR.  The session 
accomplished this”

“Excellent trainer!”

“Very useful course which was fun and 
very easy to understand”

Feedback from the group was excellent and all agreed 
the course met their main goals for the session:

NES East Region Office Staff taking part 
in a BLS course on the MSU



What, where and when? 
The 2015 SCSN Conference is being held on  22 
and 23 April at the Easterbrook Hall Conference 
Centre, Dumfries.

Why?
This Conference is an opportunity for simulation 
experts to exchange ideas.

The MSU will be there with Michael Moneypenny 
running a workshop entitled “Human Factors and 
Critical Incidents” on the Unit.  

To find out more about the Conference and to 
register go to the SCSN website 

www.scsn.scot.nhs.uk/
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Scottish Clinical Skills Network (SCSN)



To find out more about the Conference go to the 
NES Events site

http://events.nes.scot.nhs.uk/5th-national-
scottish-medical-education-conference
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Scottish Medical Education 
Conference (SMEC)

What, where and when? 
The SMEC is being held on 27 and 28 April 2015 at 
the Edinburgh International Conference Centre.

Why?
This Conference will be of interest to all those 
involved in medical education, training and 
appraisal, including students, trainees, trainers, 
appraisees, appraisers, managers, those working in 
primary care, secondary care, Universities, Deaneries 
and Medical Royal Colleges.

The meeting will aim to outline recent developments 
and explore the many challenges facing 
undergraduate and postgraduate medical education, 
training and appraisal, in a time of tightening 
resources and evolving regulatory requirements.
The CS MEN Team will be running a workshop 
entitiled “Connecting not Communicating” looking at 
the use of humour with colleagues and patients. This 
workshop takes a fresh look at how we connect with 
each other in the healthcare environment to enhance 
safe practice.  We will explore participant stories and 
how we can use cartoons and humour in simulation 
to demonstrate patient safety communication tools 
for patients and the health care team.

http://events.nes.scot.nhs.uk/5th-national-scottish-medical-education-conference
http://events.nes.scot.nhs.uk/5th-national-scottish-medical-education-conference
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NHSScotland Event

What, where and when? 
The NHSScotland Event is being held on 23 and 24 
June 2015 at the Scottish Exhibition and Conference 
Centre, Glasgow.

Why?
Now in its tenth year, the NHSScotland Event 
has gone from strength to strength and brings 
together over 1,500 health and care leaders, key 
decision-makers and frontline staff from across 
NHSScotland and its partners and provides them 
with a unique opportunity to listen, learn and 
participate in crucial dialogue about the future of 
health and care in Scotland.

This year’s event will be an exceptional showcase 
for some of the most exciting quality improvement 
techniques and innovative approaches in modern 
healthcare. Showcasing the best in health and care 
from the public, private, voluntary, academic and 
scientific communities, the 2015 NHSScotland Event 
will provide delegates with a unique opportunity to 
meet people from different sectors to share ideas 
about how we can improve the outcomes and 
experience of care in Scotland.

To find out more about the conference and to 
register go to the NHSScotland Event site 

http://nhsscotlandevent.com

http://nhsscotlandevent.com


The beginning of 2015 has seen the MSU undergo 
its annual maintenance, inspections and stock 
checks to prepare for the year ahead.  There have 
also been three MSU Faculty Development Courses, 
a BLS course for NES staff at Ninewells Hospital (see 
report) and a two week visit to Monklands Hospital 
in Airdrie. The CS MEN Team is looking forward to 
another exciting year with the MSU visiting multiple 
sites across Scotland and taking part in three major 
conferences.

MSU Faculty Development Courses
I am delighted to report the team at the Scottish 
Centre for Simulation and Clinical Human Factors 
(SCSCHF) delivered three excellent MSU Faculty 
Development Courses in February and March.  
The courses were attended by 17 individuals with the 
majority being from the Scottish Ambulance Service 
(SAS) and Special Operations Response Team (SORT). 

Dates for new courses are still to be agreed and I 
will publicise them as soon as they are confirmed. 
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Mobile Skills Unit Report

Two week 

Three MSU Faculty 
Development Courses



CLINICAL SKILLS: Managed Educational Network
Excellent Skills for Excellent Care

Also ordered is a Resusci Anne QCPR with 
Airway Head and AED which is an adult CPR 
training manikin designed to measure and 
assess CPR performance. This manikin is used 
with the SkillGuide which provides real time 
feedback and single session debriefing. 

Resusci Anne QCPR Manikin

I am pleased to say that we have ordered new 
equipment for the MSU the most notable being 
a SimMan Essential.  He is a wireless upgraded 
model of the current SimMan we have on 
board the MSU.  

Watch this space for further details about 
when he will be available to use on the Unit.

SimMan Essential

Check Out Our New Equipment...

Another new addition to the Unit is a Mini Anne Plus set 
which consists of ten individual inflatable manikins in 
one carry bag.  They are extremely simple to inflate (I’ve 
tried!) and portable making them ideal for delivering 
HeartStart or BLS sessions to members of the public etc.

Mini Anne Plus



New Adjustable Couch
I regularly receive feedback that it would be good to have a couch or trolley with an adjustable back rest, to 
enable the manikins to sit up.  Due to the limitations of space on the MSU it was not possible to provide a 
trolley as it could not be folded up and put away in a cupboard.  However, I have sourced a height adjustable 
massage couch with an adjustable back.  You will now find this in Cupboard 1 on the Unit.

New Checklists
I have introduced new checklists onto the MSU this year, which are quick reference guides for setting up the 
manikins and daily MSU start up and shut down procedures.  Take a look the next time you are on the Unit.  The 
more comprehensive Start Up Procedures will still be available.

The Year Ahead...
Conferences

I’m delighted to report the MSU will be taking part in three conferences this year:

• SCSN Conference to be held at Easterbrook Hall Conference Centre in Dumfries (22-23 April 2015)

• NHSScotland Event to be held at the SECC in Glasgow (23-24 June 2015)

• ASME Conference to be held at Murrayfield Stadium in Edinburgh (15-17 July 2015)

Please come along and visit us if you are attending any of the above events.
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MSU Visits
Bookings are coming in steadily for 2015 and there are still spaces available for those of you still considering 
your ideal time for an MSU visit. The diary for the rest of 2015 looks like this:      
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Date Location

15 – 17 April EMRS Team Training, Glasgow

22 – 23 April SCSN Conference, Dumfries

4 – 8  May Isle of Mull

1 – 12 June Shetland

23 – 24 June NHSScotland Event, Glasgow

29 June – 3 July Isle of Tiree

15 – 17 July ASME Conference, Edinburgh

27 – 31 July Fort William (To be confirmed)

7 – 18 September Isle of Islay

26 – 30 October Hairmyres Hospital, East Kilbride

And Finally...
If you would like to book an MSU visit or to find out more about this year’s activities, 
please contact me, Lynn Hardie, at:

lynn.hardie@nes.scot.nhs.uk tel 01382 425735, mobile 07795 496083

mailto:lynn.hardie%40nes.scot.nhs.uk?subject=


We are often asked who uses our resources so we 
thought we would report on the user groups of two 
very different resources - Intravenous Medicines (IV 
Meds) Administration and Suturing. Last year, from 1 
January 2014 to 31 December 2014, over 5550 users 

accessed the IV Meds Administration with over 2220 
unique users from all territorial health boards. Over 
a similar time over 330 users accessed the suturing 
resource with 199 unique users. The majority of users 
were from Nursing & Midwifery.

Number of users by health board:
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Health Board

No. Users completing 
resource Health Board

No. Users completing 
resource

IV Meds Suturing IV Meds Suturing

NHS Ayrshire & Arran 163 0 NHS Lothian 3 17

NHS Borders 107 3 NHS Orkney 9 3

NHS Dumfries & 
Galloway 162 4 NHS Shetland 39 3

NHS Fife 94 13 NHS Tayside 311 25

NHS Forth Valley 97 7 NHS Western Isles 67 5

NHS Grampian 42 3 National Waiting Times 
Centre 22 2

NHS Greater Glasgow & 
Clyde 462 45 NHS Education for 

Scotland 3 1

NHS Highland 280 41 NHS National Services 
Scotland 3 1

NHS Lanarkshire 286 20 SAS 75 4

Resources Who uses our resources?



Number of users according to job category:
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Job category IV meds Suturing

Nursing & Midwifery 1985 193

Emergency Services 75 6

AHP 22 0

Students 14 2

Health Science Services 10 2

Admin Services 6 3

Medical & Dental Support 6 2

Health Service Executive 0 0

Medical Staff 4 0

Other therapeutic 4 0

Support Services 2 1

Dentists 0 4

Other 99 6



Intramuscular Injections Workshop - Dundee

On 24 March 2015, 15 health care professionals came to the NES offices in the East to attend a workshop on 
Intramuscular (IM) Injections delivered by Paul Smith and Veronica O’Carroll (both University of Dundee).

This was linked to the new CS MEN resource on IM injections which trainees had to complete prior to 
attending the workshop. All rated the workshop as either excellent or good and all reported an increase in their 
knowledge required for IM injections after attending the workshop.
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South and East Consortia

From Janet Skinner

In February I was lucky enough, with four colleagues 
from the Centre for Medical Education (Debbie 
Aitken, Gill Aitken, Sarah Doyle and Lisa MacInnes), 
to be asked to go to Hong Kong to speak at their 
first Medical Education Conference and visit some 
of their simulation facilities. I visited the Emergency 
Department at the Queen Elizabeth Hospital and 
gave a talk on the #EDvolution in Edinburgh. They 
were particularly interested to hear about our 
work with cultural change, social media use and 
educational developments. 

The Hong Kong Academy of Medicine has an 
amazing simulation centre where they focus on 
disaster training and have a 360 IMAX cinema to 
simulate pre-hospital scenes and a surround-sound-
vision room to simulate press conferences.  We had 2 
days of plenary presentations and workshops at the 
Conference in the Academy. Though this was their 
first medical education event, there were some great 
discussions and really interesting presentations 
from the local team on topics such as the flipped 
classroom, inter professional learning and clinical 

clerkships. The Edinburgh Team did the University 
proud and gave a number of outstanding talks on 
teaching professionalism, clinical skills, simulation 
and showcasing both the MSc and clinical educator 
programmes. We were all left feeling so grateful that 
we had the chance to have such an amazing insight 
into Emergency Medicine and Medical Education 
in a completely different culture, and were blown 
away by the complete friendliness of the people, 
the vibrancy of the city and the amazing welcome 
that we received...we really feel that we made some 
awesome new friends for life in HK and are really 
looking forward to working together and building 
on the EDI/HK Medical Education collaborative. 

Talking of getting together and sharing ideas, I’m 
looking forward to seeing some of you at the NES 
Scottish Medical Education Conference (SMEC) on 
27 and 28 April at the EICC. The programme looks 
really good and registration is free http://events.
nes.scot.nhs.uk/5th-national-scottish-medical-
education-conference/

Contact me at: janet.skinner@ed.ac.uk
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From Anna O’Neill

Glasgow is hosting the Association for Medical Education in Europe (AMEE) 2015 
Conference and eLearning Symposium 5-9 September 2015.  Further details can 
be found at http://www.amee.org/conferences/amee-2015.  This is an excellent 
networking opportunity for health professions in education at any level.

The South Glasgow University Hospital is nearing completion including the Teaching 
and Learning Centre, developed jointly by NHS Greater Glasgow and Clyde and The 
University of Glasgow.  An investment of £27 million has been made to provide a 
training environment for the clinical years of the undergraduate medical degree 
(MBChB), postgraduate training facilities for medical staff and a large variety of NHS 
professionals. The Centre will ensure that we can train the next generation of doctors, 
scientists, clinical academics and support staff.  Full details can be found at: 

www.nhsggc.org.uk/patients-and-visitors/main-hospital-sites/southern-general-
campus/new-south-glasgow-hospitals/teaching-learning-centre/

A CS MEN workshop is planned for 28 May, on Managing Students with 
Communication Difficulties, full details to follow.

Contact: anna.oneill@glasgow.ac.uk

West Consortia
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North Consortia

From Jerry Morse

I hope that this newsletter finds you all well and if you are anything like me 
wondering where the first three months of 2015 have gone. From my conversations 
with those across the North it is apparent that clinical skills continues to be at the 
forefront of education both in under and post graduate education. I hope that 
we can continue to help as a network through various workshops.  I am pleased 
to announce that there will be workshops held on the 4 June in Aberdeen and 25 
August in Dundee. More details to follow. 

I look forward to meeting and chatting with as many of you as possible at the 
Scottish Clinical Skills Network Conference in Dumfries on the 22 and 23 April.  If 
you haven’t already done so please register as soon as possible by clicking on:

www.buyat.dundee.ac.uk/browse/product.asp?compid=1&modid=1&catid=457

Contact: jerry.morse@abdn.ac.uk 

North Consortia
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This newsletter is also available in accessible Word 
document format on the CS MEN website.
NESD0437 |  Designed and typeset by the NES Design Service. 
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Newsletter
Contact: 

tel:  01382 425 735
e-mail: CSMEN@nes.scot.nhs.uk
web:  www.CSMEN.scot.nhs.uk

© NHS Education for Scotland 2015. You can copy or reproduce the information in this document for use within NHSScotland and for 
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