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A vision for the future and a celebration of 
past achievements

As you will see from this newsletter the Team has 
supported a number of conferences from Nairn and 
Larbert to Dubai and Barcelona.  

Jean Ker, having retired from the University of Dundee, will 
be spending more time with the team as our Clinical Lead 
and she outlines some of CS MEN’s achievements to date 
and her thoughts on the Network’s future direction.

Mike Sabin, Associate Director of Nursing and Midwifery, 
has decided to retire early to move to sunny Spain.  Mike, 
chair of the NES Clinical Skills Group has been heavily 
involved with the work of CS MEN, and the procurement 
of a replacement MSU.  We will miss his incisiveness and 
cheery approach to meetings.

In March 2017 CS MEN is holding a conference to celebrate 
the diverse range of Research and Development grants 
awarded. It’s bound to be a great day and we hope to see 
you there!

The newsletter contains our usual mix of reports and 
updates which we hope you will find interesting.
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CS MEN Update

Report from Prof Jean Ker, Clinical Lead CS MEN

I am delighted to be writing a contribution for the        
CS MEN newsletter at this time. With so many changes 
recently in the team there comes an opportunity to 
press the refresh button and think of the next phase 
and how we need to move forwards.  It is an exciting 
time for us all. 

It is helpful, as we develop to recognise what our 
network has achieved over the past seven years. In 
particular, CS MEN has been recognised in a number of 
recent accolades:

The last seven years has seen us pilot and capacity 
build CS MEN. This next phase needs to focus on 
the sustainability and growth of the network with 
other NES and international initiatives. 

The Clinical Skills Strategy (2008) has evolved and 
is now linked into the five year NES Safety and 
Improvement Strategy (2015-2019). 

• NES Innovation Award in 2014 for the CS MEN Team

• AMEE 2016 Simulation Award for a paper reporting the 
findings of an R and D funded project on surgical boot camps

• Excellence in Education Award at the Royal Pharmaceutical 
Society 2016 to the University of Dundee Clinical Skills 
Simulation Unit and the collaboration with NES Pharmacy

• Paper on Simulation in Paediatrics in Arch Disease 
of Childhood Education and Training given editor 
recommendation
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We have had three regional champions Janet 
Skinner, Jerry Morse and Anna O’Neill who 
have led the provision of simulation workshops, 
participated in the Research and Development 
projects and have contributed to the development 
of online skills resources as well as disseminating 
our work through peer reviewed publications and 
conferences. We need to widen their influence 
by recognising simulation ambassadors/leads 
throughout the regions ensuring our champions 
legacy continues to grow.  

In terms of the MSU the exciting news is that 
we have had the business case for a new Unit 
approved by NES. This success has been due in 
no small part to excellent partnership working 
between the CS MEN Team (Andrea, Lynn, Karen 
and Lyndsay) and the hosts in all the venues 
visited and the delivery of national programmes, 

ScotSTAR (neonatal and paediatric retrieval), 
EMRS (Emergency Medical Retrieval Service) and 
SMMDP (Scottish Multiprofessional Maternity 
Development Programme).  Behind the scenes 
preparation of the finances by Mike Sabin and 
Beverley Beasant has also aided the bid.  

Susan Somerville (Dundee University) is 
carrying out an in depth study of the MSU as 
part of her PhD exploring through a realist lens 
what works for who and why so that we can 
develop interventions to ensure the MSU has a 
positive and beneficial impact at all venues and 
is able to provide simulation based education 
to meet the health and social care agenda of 
the future.

Some of the challenges we have faced will 
be addressed through the development of 
a sustainable system of logistical support 
for a number of CS MEN initiatives.  We have 
tried different models to support the MSU in 
different venues and from the feedback realise 
we have to develop a sustainable system of 
logistic and administrative support.  

We have an excellent system in place for the 
development and monitoring of online skills 
resources and building on our experiences we 
plan to develop a more streamlined review 
system for the resources. 
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The work we have done in relation to faculty 
development with our national SBE Framework 
needs to be disseminated and adopted throughout 
the regions as does the national programme quality 
assurance questionnaire which can be accessed from 
the box on the SBE Framework page.

Opportunities abound in using simulation to 
enhance and improve the quality of the services we 
develop for patients. Recognising that we work in 
a complex adaptive system a useful tool to adopt 
when faced with a wicked problem is to use an 
inquiry approach.

1. Turn judgment into curiosity
2. Turn disagreement into a shared experience
3. Turn defensiveness into self-reflection 
4. Turn assumptions into questions 

This resonates with me as we transition into a phase 
of sustainability and continuous improvement.

In implementation terms for CS MEN this 
will mean prioritising the following over 
the next 12 months:

Development of sustainable MSU visits

Development of a faculty of simulation 
ambassadors

Simulation Workshop Programme 
(technical and non-technical skills 
menu) 

Faculty development programme using 
the national framework 

Dissemination of evidence based 
practice and standards 

Enhancement and expansion of 
identified specialist simulation groups

Enhanced co-operation between NES 
funded specialist units and CS MEN

http://www.csmen.scot.nhs.uk/resources/simulation-based-education.aspx
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Visit to NHS Highland

At the end of July it was my privilege to visit NHS 
Highland who were pioneers in integrating health 
and social care using a lead agency model. I spent 
two days with Joanna Macdonald, Director of NHS 
Highland Adult Social Care. 

The purpose of my visit was to explore how the 
MSU could be used to train those practitioners 
involved in adult social care and to observe at first 
hand the impact of an integrated approach to 
health and social care.

NHS Scotland legislation in health and social care 
was passed in 2014 which came into force in April 
2016.  Boards were established to implement an 
integrated approach to health and social care 
to address many of the concerns re disjointed 
services for those who require both health and 
social support in our communities. Thirty-one local 
integration boards have been set up throughout 
Scotland and they will manage £8 billion of 
resources.  

The boards will focus on facilitating people to stay 
in their homes, or a homely setting, sharing their 
lives with their family and friends. 

NHS Highland with their lead agency approach 
seems to have a system wide approach ensuring 
everyone has a shared mental model of integrated 
care from board members, to primary care and 
secondary care teams to residential managers and 
patients and their families. 

During my visit I attended NHS Highland’s board 
meeting and observed a presentation on the 
progress of the lead agency model for integrated 
health and social care through the sharing of a 
patient story. In addition, I attended a workshop on 
My Home Life for residential care home mangers 
from throughout the region which explored how 
different approaches could enable services to 
be tailored to individuals and their families. This 
involved each participant picking 1-2 images which 
described themselves and their current challenges
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One of the most striking aspects of my visit was 
to note NHS Highland’s relationship with the third 
sector who are now more involved in partnering the 
delivery of care and in working towards achieving 
a high standard of care in the Care Inspectorate 
reports. With this partnering in mind I made two 
visits to residential care homes. 

A visit was made to a residential facility which was 
requiring support and was working in partnership 
with a nominated health and social care officer to 
improve safe standards.  The residents and their 
families were being involved in this process to ensure 
sustainability of the changes.

In addition, a visit was made to a residential facility 
which excelled in its approach to health and social 
care with involvement of families and residents in 
their lives identifying what their goals are and what 
they value. This is built on evidence from elsewhere 
which has shown this approach decreases the 
number and length of admissions to hospital and 
decreases end of life admissions.

One of the day care centres had undergone a 
revolutionary approach to the services provided 
by facilitating independence and return to the 
community through chiropody, physiotherapy etc. 
One of the aspects of the integration process that 
this visit highlighted was the need for leadership to 
sustain changes in culture.

What I found really inspiring over the time of my 
visit was the ‘can do’ attitude of staff and positive 
approach to any challenge. Nothing was too small or 
too big not to discuss, ponder over and find the next 
step. 

Joanna and her team are certainly making a 
difference in NHS Highland and as we move to a 
phase of sustainability for CS MEN a potential role for 
the MSU may be to provide supportive workshops/
skills training on medication administration and 
communication dilemmas as well as palliative care.

What I found really inspiring over 
the time of my visit was the ‘can 
do’ attitude of staff and positive 
approach to any challenge. 
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Mike Sabin leaves for Sunny Spain

Prof Philip Cachia on Mike Sabin’s 
contribution to Clinical Skills

Following a very successful 3-year pilot led by 
Jean Ker and Dundee University NES decided to 
incorporate CS MEN and the Mobile Skills Unit into 
core, funded business.

My understanding was that there had been some 
high level ‘turf wars’ at the time of handover about 
the ownership and leadership of the national Clinical 
Skills Strategy between NMAHP and Medicine.
Mike Sabin (NMAHP) and I (Medicine) were the 
two educational leads tasked with taking the work 
forward on behalf of NES with somewhat opaque 
managerial and leadership roles.

From the first time we worked together, however, 
there was an instant personal and intellectual 
connection. We were driven by similar values and 
purpose, committed to quality education, restless for 
continuous improvement and absolutely focused on 
people – the staff receiving training and education 
and the patients who would benefit from effective 
delivery of skills education.

Mike and I worked together for the next 5 years, our 
relationship rapidly evolving to a shared leadership 
model in which we were confident enough to 
challenge each other but generally arrived at similar 
conclusions and always reached a consensus with 
ease. We had an intuitive understanding of the issues 
and long term gains and found either of us could 
represent NES at strategic meetings with partner 
organisations confident that we would deliver a 
consistent message or position.

It was a pleasure to have Mike as a colleague and 
friend and I wish him the very best in the future. For 
all the support, ideas and wisdom he provided me 
with – muchas gracias!
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Lows - frustration (sometimes) that we can’t 
always get consistent buy-in to Scotland-wide 
initiatives. Colleagues in the other UK countries 
are often envious that we are able to take ‘once for 
Scotland’ approaches, but some of these take a lot 
of negotiation. That said, I think that we’ve made 
huge progress over the years, working with all our 
stakeholders to build consensus and understand 
where we can be most effective.

What are the key changes you have 
seen in NES?

I joined NES a year after it was established and it 
still felt like a lot of separate organisations bundled 
together - now it feels (and operates) as a much 
more unified whole. We’ve still got lots of really 
strong uni-professional aspects to our role, but we 
are increasingly taking a cross-professional approach 
to our work - just like our clinical colleagues. The 
integration of Health and Social Care provides a 
renewed impetus to cross-boundary working.

Where did you work before NES?

I worked at Edinburgh Napier University as a 
Lecturer in Adult Nursing.

What did your role in NES entail?

Where to start? I’ve been Associate Director for 
Nursing & Midwifery since 2011 and my remit has 
extended from leading performance management 
of undergraduate nursing and midwifery 
education, to Advanced Nursing Practice. Outside 
of my own Directorate I’ve been particularly 
lucky to work with leads from other professional 
Directorates and external experts on the Clinical 
Skills agenda.

 What are the Highs and Lows?

Highs - the greatest pleasure has been working 
with such a motivated team (both within NMAHP 
and across wider NES) - the commitment by the 
whole staff group to use educational excellence to 
improve and sustain practice is genuinely inspiring 
and has made it a pleasure to come to work. 

Interview with Mike Sabin
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What three words describe your post?

Position now vacant.

How do you relax?

I love to read, although I’ve recently started 
audiobooks and they’re great. I also play guitar 
badly, but with what I like to think is a disarming 
enthusiasm.

What book are you reading and would 
you recommend it?

Spain: The centre of the world 1519-1682 by Robert 
Goodwin - fascinating, but perhaps a bit dry.
A favourite of recent times which I’d definitely 
recommend was Butchers Crossing by John Williams 
- a great tale told brilliantly!

Who would you most like to sit beside 
you at a Dinner party?

Nelson Mandela would have been my ideal, but sadly 
he’s no longer with us.

These days, probably Mo Farah (I think he is an 
amazing athlete and I’m in awe of his speed and 
courage), but he might be a bit exhausting at dinner.

What will you miss about NES?

My colleagues.
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Conference Roundup

BASICS Scotland Conference 2016 Report

The BASICS Scotland Conference took place on              
3 September 2016.  As is customary, there was a short 
lecture after dinner on the preceding evening. This 
year the lecture was given by Professor Richard Lyon, 
A & E consultant at the Royal Infirmary of Edinburgh. 
Richard is a doctor for UKISAR, the search and rescue 
organisation that deploys to international disasters. 
Richard gave a fascinating talk on his time in Nepal 
following the earthquake last year. He gave an insight 
not seen in television reports or newspaper articles as 
to what is required following such events.
The main conference day started with a talk by BASICS 
Scotland Medical Director, Colville Laird, discussing 
recent developments in BASICS Scotland including:

• The Sandpiper Wildcat Project into Out of 
Hospital Cardiac Arrest

• Formative Assessment introduced into all 
BASICS Scotland Courses

• Review and update of the BASICS Scotland App

• The introduction of a Responder Newsletter

• Tele-education Courses

• The new Journal which is planned between 
BASICS UK, BASICS Scotland and The Faculty of 
Pre-Hospital Care

• The review of Trauma Care in Scotland
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In addition, the following talks were presented by 
guest speakers:

• The Optimal Pre-Hospital Resuscitation of Cardiac 
Arrest by Richard Lyon

• The National Early Warning Scores (Dying to get to 
Hospital) by Paul Gowens

• Paediatric Trauma by Dr John McCormack

• Fractures and Dislocations (Them Bones, Them 
Bones) by Luke Regan

Throughout the day there was constant activity in 
the exhibitors’ area with delegates looking at new 
equipment, protective clothing etc. and a stand 
for Lifelines Scotland, the organisation developing 
psychological support for emergency service 
personnel in Scotland. 

In the afternoon a series of workshops took place as 
follows:

ERC Guidelines Update
Update on the Resuscitation Council (UK) Guidelines 
and a practical session on high quality CPR using 
feedback devices including CPR pucks and skill meter 
and resuscitation manikins.

The National Early Warning Scores
Early intervention and response to deranged 
physiological parameters in the critically ill patient 
improves outcomes. A National Early Warning Score 
(NEWS) based on physiological observations has been 
developed for use throughout the NHS in the UK.  This 
session covered how to use NEWS to aid in recognition 
of the critically ill and deteriorating patient.



NICE Trauma Guidelines
In this session there was a review of the NICE Trauma 
Guidelines and the Faculty of Pre-Hospital Care 
Consensus Statements with specific points that 
might affect Responders and Members of BASICS 
Scotland.

Paediatric Sepsis
This session covered the following areas: 
background; early recognition and immediate 
management; Paediatric Sepsis & SIRS; feverish 
illness in under 5’s and clinical cases.

Bones, Breaks and Dislocations
Advice to responders, up to date discussion 
and hands-on teaching of the management of 
orthopaedic injuries in the field. 

The UK Search and Rescue Service
This session was a brief overview of the UKSAR 
project followed by video footage.

Circulation Skills
This included the EZ-IO System, haemorrhage control 
with pelvic splint and traction splint for femoral 
fracture and discussion on tranexamic acid.

Paediatric Trauma
This session covered practical paediatric 
airway management; IO access and resus fluid 
administration; analgesia in the emergency setting. 
The conference concluded with a talk from Dr Jim 

Ward, Medical Director, Scottish Ambulance Service 
(SAS) who outlined the ongoing work between 
BASICS Scotland, The Sandpiper Trust and SAS.  He 
also outlined the other organisations who work to aid 
the delivery of pre-hospital care in Scotland including 
First Responders, The Red Cross, the RNLI, The 
Scottish Fire and Rescue Service and Police Scotland.  
Jim also talked about the Scottish Government Out 
of Hospital Cardiac Arrest Strategy and the challenges 
SAS needs to meet.  

CLINICAL SKILLS Managed Educational Network
Excellent Skills for Excellent Care
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AMEE Conference 2016 Report

Prof Jean Ker attended the AMEE Conference in 
August and provided this report for the Newsletter.
The themes for this year’s AMEE conference in 
Barcelona were:

• Responding to challenging circumstances
• Justifying the costs of innovation 
• Decision making in a complex environment

There were over 3,500 delegates at the conference 
with excellent representation from Asia, South 
America and increasing numbers from the African 
continent.  One of the new developments this 
year was The Wisdom of Our Crowd which was an 
attempt at the end of some of the plenary sessions to 
capture the expertise within the audience.  Another 
novel introduction for AMEE was PechaKucha where 
delegates present 20 images every 20 seconds to 
share a new innovation concept or design; one of the 
most memorable presentations was from a group 

of Bristol students who had used art to reflect their 
learning of the anatomy of disease. 

The purpose of my attendance was threefold.  Firstly, 
I participated as a member of the International 
Simulation Group on ASPIRE to Excellence Awards. 
The awards have been led by AMEE to recognise 
excellence in education. ASPIRE provides a 
mechanism to improve the education process 
and outcomes around the world by identifying, 
recognising and rewarding excellence. 
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There are already criteria for excellence in 
assessment of students, faculty development, 
student engagement in the curriculum and in the 
school and social accountability of the school. Over 
the past six months an international group led by 
Professor Barry Issenberg has developed criteria for 
Excellence in Simulation. We plan to pilot this in the 
next few months and then ask schools to submit an 
application for an award. 

Secondly, I participated in the AMEE Simulation 
Interest Group which has developed a useful 
supportive programme. The group has been 
very active with webinars and contributions to 
Mededworld as well as a symposium at this year’s 
conference on educational theories in simulation. 
The AMEE 2016 Simulation Journal Club was a new 
feature this year with the prize for the best article 
going to a CS MEN funded project on surgical boot 
camps.  Click here for project. 

The third purpose of my attendance was to chair 
one of the breakout sessions on clinical teaching. 
Poster presentations were from China, Malaysia, the 
Netherlands South Africa the USA and Liverpool. The 
variety in standards of clinical teaching seems to be 
exercising both teachers and students particularly 
in topical areas such as IPE and palliative care. There 
was an interesting presentation from an international 
federation of medical students who had been holding 
a series of workshops on attitudes to abortion 
throughout the world.

One interesting development at AMEE was the AMEE 
MedEdPublish, an open access specialist practitioner 
ejournal in which your article is peer reviewed through 
publication.  The initial results from this approach are 
very encouraging. So let’s get publishing!

http://www.csmen.scot.nhs.uk/research-development/research-development-awards-201112.aspx
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Mastery Learning Conference

A meeting to discuss a national program of 
Simulation Based Teaching of Practical Procedures 
by Mastery Learning was held at the Scottish 
Centre for Simulation and Clinical Human Factors 
(SCSCHF) in September 2016.

More than thirty people attended this meeting in 
Larbert, an indication that there is interest in the 
development of a national program for simulation 
based teaching of practical procedures. 

The audience came from all over Scotland, and 
included Clinical Skills staff, Resuscitation Officers, 
NES staff, consultants and trainees from various 
medical specialties, emergency medicine and 
anaesthesia and a surgeon. Some of the medical 
staff present filled roles such as Training Program 
Director, Deputy Director of Medical Education, 
Lead for development of Mastery Learning 
Program, as well as the Director of BASICS and the 
Director of the SCSCHF.

Why create a national program? 
The need for simulation based teaching of 
procedures is recognised by trainees and senior 
clinicians, and is recommended by several colleges 
and national organisations both in the UK and 
the US. The rationale for creating a national 
programme is that we can work together to 
create standardised teaching across Scotland. It 
is appreciated that this will not be easy, but the 
obvious analogy is Life Support courses, which 
have faced similar challenges and have been 
tremendously effective. 

What is already happening?  
This session was started by a report from James 
Tiernan from NHS Lothian where there is a well 
established programme for the teaching of lumbar 
punctures, central venous catheters (CVC), and 
chest drains by mastery learning.  He talked about 
mastery learning, what the programme involved 
and some of the challenges in setting up and 
running such a programme. 
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There were also presentations on topics such as:

• the effective delivery of skills training to health 
professionals in remote areas with the aid of video 
conferencing

• chest drains and ultrasound
• a CVC (central venous cannulation) course
• the results in AMU (Acute Medical Units) including 

some unexpected benefits through the detection 
of use of wrong aseptic wash which has now been 
addressed and the adoption of spinal ‘packs’

• the introduction of a mastery learning skills 
training program in NHS Tayside

How to progress from here?

All participants attended two workshops in the 
afternoon.

Workshop 1 - James Tiernan on Checklists
In this workshop the importance of a checklist 
in evaluating performance (in this case of chest 
drain insertion) and the difficulties of creating a 
checklist in practice.

Workshop 2 - Paul Fettes on Challenges
In this workshop the challenges and potential 
solutions of creating a national programme 
for teaching the practical procedures, with 
emphasis on the trainer, and the trainee.  The 
main challenges were thought to be time, money, 
engagement, communication and knowing 
what is already happening. It was recognised 
that a passport of having performed a skill to a 
satisfactory level on a manikin was only one stage 
in the process to safe and competent performance 
on a patient, but that such a passport could be 
recognised throughout Scotland, and lead to 
better training opportunities for trainees.  Such 
training could also be adopted for other groups 
such as medical and nursing students, nurses and 
allied health professionals. Trainer training and 
recognition would be vital and this would have 
to be standardised. Two suggestions for the latter 
were the use of the GMC RoT framework, and also 
the NES Clinical Skills SBE Framework. 

Q&A, Feedback and Action
Following the workshops there was active 
discussion followed by some plans of action. 

Paul Fettes, Anaesthetist, Ninewells Hospital, Dundee
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Recent Trends in Clinical Skills and Simulation in Medical 
Education Conference

The ongoing work by CS MEN, surrounding the 
standardisation and accreditation of simulation 
faculty throughout Scotland, continues to lead the 
way forward in what will be an essential part of any 
validation process in the future. So it was a great 
pleasure to be asked to give a key note address in 
October for the 2nd Annual Conference on Recent 
Trends in Clinical Skills and Simulation in Medical 
Education being held in Dubai. At the conference 
as well as giving an address on Simulation Based 
Education – The Evolving Need for Standards and 
Accreditation I will be delivering a workshop on 
developing a sustainable faculty for SBE.

This is yet another key opportunity for CS MEN to 
disseminate our work and experience, as leaders 
in this field, to a wider international audience 
and show how both as a network and country 
we continue to collaborate to improve and 
standardise the educational experience across the 
professional healthcare landscape.

Jerry Morse, Manager of Clinical Skills Centre, University of 
Aberdeen 
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Forthcoming Conferences

CS MEN R and D Conference

When? 
17 March 2017

Where? Stirling Management Centre

What? The past, present and future 
for Research and Development 
in Simulation based education in 
Scotland

Keynote Speaker: Prof Jen Cleland AMEE 
prize winner

There will be an opportunity to display 
posters at the conference; please submit 
abstracts for review by 19 December 2016.

March

17

7
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ASPiH Annual Conference 2016
Celebrate Excellence in Simulated Practice

When? 15 to 17 November 2016

Where? Mercure Grand Hotel in Bristol

What? A multidisciplinary conference focusing on the latest 
research, technologies and applications of simulated practice

CLINICAL SKILLS Managed Educational Network
Excellent Skills for Excellent Care
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Latest News from HAI

NES Framework to Support Staff Development in the 
Decontamination of re-usable medical devices (RMDs)

Introduction
The prevention and control of healthcare 
associated infections (HAI) and delivery of safe, 
high-quality healthcare is a priority for the NHS 
in Scotland.  Reducing the risk of exposure to 
improperly reprocessed re-usable medical devices 
(RMDs) through effective decontamination is a 
fundamental aspect of patient safety.

All staff involved in decontamination have a 
pivotal role in preventing avoidable infections by 
supporting clinical services conducting medical 
and surgical procedures to deliver high-quality 
healthcare. The role of the Decontamination 
Practitioner has evolved in response to the patient 
safety agenda, quality improvement initiatives, 
critical incidents/occurrences and new and 
emerging threats to healthcare. Staff require to be 
knowledgeable, experienced, adaptable and, at 
times, innovative. 

It is therefore critical that anyone who undertakes 
the decontamination of RMDs possesses the 
necessary knowledge and skills to safely and 
competently decontaminate them. Training and 
education of decontamination staff are minimum 
requirements in national compliance guidance 
in Scotland for dental, podiatry, endoscopy 
and central decontamination. The absence of a 
national training framework for decontamination 



CLINICAL SKILLS Managed Educational Network
Excellent Skills for Excellent Care

staff working in these sectors has resulted in most 
decontamination units developing their own 
training programmes. This has led to variance 
and inconsistency in the standard and quality of 
education provision with corresponding potential 
risks to the quality of RMDs used on patients and 
handled by staff.  

Framework Development 

In light of this, a national framework to support 
staff development in the decontamination of 
RMDs was developed by NES in partnership with 
Health Facilities Scotland and Health Protection 
Scotland. Representatives and experts from 
those involved in local, endoscopy and central 
decontamination also contributed to the 
framework development. It was published in 
March 2016. Click here for a link to an electronic 
copy of the framework

The scope of the framework includes NHS Boards 
and the independent sector. It may also be 
helpful as a reference source for higher education 
institutions when planning curriculum which 
include decontamination services.

The Framework is based on Levels 2-8 of the 
NHS Career Development Framework and has 
been aligned with the Skills for Health, National 
Occupational Standards. National profiles for 
healthcare science, job descriptions and training 

programme developed by the Institute of 
Decontamination Sciences were also considered 
and incorporated during framework development.  
Framework Implementation and Evaluation.

The focus for 2016/17 is framework 
implementation and evaluation. This will 
involve evaluating the most useful and effective 
methods for implementation by staff working 
in decontamination. An expert Steering Group 
has been formed and NES has established 
pilot sites from central, endoscopy and local 
decontamination units in a number of NHS Boards 
with diverse decontamination structures. The 
results of this evaluation will be shared across 
NHSScotland to maximise the benefit to staff 
when using the framework.

For further information, please contact Christine 
Young, Project Lead at hai@nes.scot.nhs.uk

http://ow.ly/4mZdtD
http://ow.ly/4mZdtD
mailto:hai%40nes.scot.nhs.uk?subject=
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Mobile Skills Unit Report

This summer saw the MSU in Shetland, the Isle of 
Mull and the Western Isles for a week’s training 
in Barra followed by a week in Benbecula.  The 
Emergency Medical Retrieval Service (EMRS) co-
ordinated their outreach training programmes 
to coincide with the MSU visits so all locations 
benefitted from this excellent training along with 
locally run training programmes.  Lynn Hardie, 
MSU Project Officer, had the thrill of landing on 
the spectacular bay of Traigh Mhòr beach in Barra 
and spending a couple of days with the Western 
Isles team refreshing them on the set up of the 
MSU and getting to grips with the new SimMan 
Essential manikin and LLEAP software.



CLINICAL SKILLS Managed Educational Network
Excellent Skills for Excellent Care

Annual Visit to Shetland
Julie Redpath, Resuscitation Training Adviser

The MSU first came to Shetland in 2009, when it 
helped support the delivery of Shetland’s first locally 
run Advanced Life Support course.  Since then it has 
made an annual pilgrimage to the Northern Isles 
making this its 8th visit.  To start with a very small 
number of clinicians and myself were responsible for 
the planning, organisation and delivery of a range of 
events in Lerwick and in the outer isles.  The MSU was 
here for 3 weeks back then, and usually by the time 
it left on the Northlink Ferry all of us were exhausted.  
Still, we could all see how the MSU captured folk’s 
attention and gradually its visits have become 
embedded in NHS Shetland tradition.

This year’s visit was a success primarily because a 
varied programme of events was offered which 
allowed hospital and community staff an opportunity 
to attend an event pertinent to their own particular 
learning needs. This year the unit stayed in Lerwick, 
next year I anticipate roaming once again.

Shetland Training Programme

Palliative Care for Community Nursing Teams
Kicking off this year’s programme Alison Gaffney and 
Michelle Wilkinson (Palliative Care Nurses) provided 
targeted sessions on Palliative Care in the Community 
and the Effective use of Syringe Drivers.  

Pharmacy Clinical Skills Practice 
The Pharmacy Service requested a slot on the MSU to 
practice core clinical assessment skills.  They enlisted 
the help of Craig Nicolson (medical student and a 
HSCW in Shetland).  Craig has had several previous 
experiences of supporting training on the MSU and so 
was well placed to provide support to the pharmacists.  

Emergency Medical Retrieval Service - HDU training 
This is the second time the EMRS team has come to 
Shetland to enable multi-professional teams to train 
together focusing on case-based clinical skills training.  
This is especially important here in Shetland where the 
care of seriously ill or injured adults is undertaken by 
GPs without the specialist support on-hand that larger 
hospitals on the mainland enjoy.  Training with the 
EMRS allows us to develop a deeper understanding 
of how to stabilise and prepare a patient for transfer, 
improves communication and builds working 
relationships between the two teams.  
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Dental Medical Emergency Skills – Planning 
Meeting  
The purpose of this session was to demonstrate the 
capabilities of the MSU to help facilitate medical 
emergency skills practice for the Dental Service.  
Participants responded to a medical emergency 
simulation using SimMan guided by Julie and Carol 
Dade (Senior Dental Nurse).  Participants had time to 
look around the MSU and think about how best to 
utilise its next visit.  

STAT program – Stroke and TIA Assessment Training 
Stroke Thrombolysis is still a relatively infrequent event 
in NHS Shetland and participants were keen to practice 
their skills using the ROSIER, SWObs and SWIM tools 
to guide them from the early identification of possible 
stroke through to the administration and care of the 
patient during Thrombolysis.  Both Dr Wilson and Dr 
Fryer, Consultant Physicians, gave their time to help 
deliver the course and their experience of Stroke and 
TIA were very welcome.   

Cannulation & Venepuncture Update
Cannulation & Venepuncture is one of those courses 
that is offered periodically by Staff Development.  
Angie Bruce (Staff Development) and Chris Rice (Non-
Dr Island Nurse) decided to join forces and offer this 
alongside a session on the care of PIC lines.  

Catheterisation and Intermittent Catheterisation
The final event hosted on the MSU this year was 
another first.  Maureen Neasham (Continence 
Nurse Advisor) offered this exciting opportunity for 
participants to improve their skills regarding the 
insertion and care of indwelling urinary catheters 
including supra-pubic devices.  
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The MSU Returns to the Western Isles
Emma-Jane Trayner, Resuscitation & Clinical 
Skills Facilitator

The MSU attended the Western Isles this year 
between 17 August and 2 September with its first 
stop off on the Isle of Barra. This year the emphasis 
was very much on trying to accommodate multi-
professionals and offer a variety of education tailored 
to the immediate needs of the population.  Given 
that we are heading towards the flu season, the week 
kicked off with vaccination training which covered 
all aspects of delivering vaccinations in adults and 
children incorporating BLS and anaphylaxis. There 
were also very well attended sessions on local health 
board acute care protocols and sessions delivered in 
partnership with the Emergency Medical Retrieval 
Service which covered changes to ScotSTAR; feedback 
on local retrievals; paediatric emergencies and adult 
emergencies. The week closed with the delivery of 
a STAT course, educating staff on the recognition 
and management of patients suffering from stroke 
and TIA.  The week went well using the new SimMan 
Essential and facilitators found the instruction manuals 
of great use in allowing smooth flow and transition 
between scenarios.  There were a few logistical issues 
as the site on Barra has no electrical hookup so a diesel 
generator was needed, even though the MSU battery 
was flat at one point, there was no interruption to 
training and Lynn provided great telephone support 
to sort out the problem. 

The MSU moved onto Benbecula for its second week 
where a similar programme was delivered with some 
local adaptations for sessions on frailty and discussions 
around ultra sound Focused Assessment with 
Sonography in Trauma (FAST) screening in emergency 
situations. The attendance again was excellent and 
the feedback from both sites was extremely positive 
as always.  The MSU visit not only allows Western 
Isles Health Board to achieve training targets but 
also enables the EMRS to tie in their regular liaison 
visits to support local staff with targeted feedback 
and education. The whole visit was an excellent 
opportunity for team building through scenario work 
and discussion of real time situations. We are looking 
forward already to planning 2017’s visit.
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Barra Training 
Programme
• MSU Refresher/

Orientation Sessions

• Immunisation Training

• AIM HCSW 

• Protocol updates inc 
scenarios – ACS, FAST, 
CVA, HI, Sepsis

• EMRS: ScotSTAR update, 
case based discussion of 
most recent retrievals

• EMRS: Paediatric 
Emergencies

• EMRS: Adult 
Emergencies

• Stroke & TIA Assessment 
(STAT) course

Benbecula Training 
Programme
• BLS/anaphylaxis 

(immunisation update) 
vaccination

• BLS

• Protocol updates ACS, 
FAST, Stroke ICP, Head 
injury, Sepsis

• EMRS: ScotSTAR Update 
and Cases

• Frailty

• EMRS: Non Invasive 
Ventilation (NIV) / trauma 
/ paediatrics 

• EMRS: USS / FAST scans 
etc  
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MSU Faculty Development Courses – 
SPACES AVAILABLE!
There are still spaces available on the next round of 
MSU Faculty Development Courses, the dates are as 
follows:

• 24 & 25 November 2016
• 1 & 2 December 2016
• 2 & 3 February 2017
• 2 & 3 March 2017

The two day course takes place on board the MSU 
at Forth Valley Royal Hospital in Larbert, please click 
here to view the course descriptor or visit the CS MEN 
website.

If you or a colleague would like to be a future Host or 
Trainer on the MSU or have a refresher in using our 
new SimMan Essential, book your place on one of the 
above courses by contacting me at: 
lynn.hardie@nes.scot.nhs.uk.

http://www.csmen.scot.nhs.uk/media/10179/msu_faculty_development_course_descriptor_original_v03.pdf
http://www.csmen.scot.nhs.uk/media/10179/msu_faculty_development_course_descriptor_original_v03.pdf
http://www.csmen.scot.nhs.uk/#page=page-1
http://www.csmen.scot.nhs.uk/#page=page-1
mailto:lynn.hardie%40nes.scot.nhs.uk.?subject=
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The MSU Diary for the rest of 2016 looks like this...

2016 Location

21 – 28 October Fort William Health Centre, Fort William

31 October – 11 November Monklands Hospital, Airdrie

14 – 18 November Wishaw General Hospital, Wishaw

5 – 9 December Ladyhome Community Hospital, Douglas

12 – 16 December Dumfries and Galloway Royal Infirmary, Dumfries

2017 Location

20 – 30 January Isle of Arran

13 – 17 March Hairmyres Hospital, East Kilbride

20 - 31 March Monklands Hospital, Airdrie

14 – 28 April Bowmore Hospital, Isle of Islay

3 – 4 May SCSN Conference, St Andrews

5 – 19 May Balfour Hospital, Orkney

22 May – 2 June Shetland

August/September Western Isles (dates to be confirmed)

October Wishaw General Hospital, Wishaw (dates to be confirmed)

MSU Diary

For more information about the MSU or to book a visit please contact Lynn Hardie, 
MSU Project Officer, at lynn.hardie@nes.scot.nhs.uk or call 01382 425735.

We already have a number of visits booked in the diary for 2017

mailto:lynn.hardie%40nes.scot.nhs.uk?subject=
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Resources Update

Work is progressing on the 
development of new resources on: 

• Human Factors
• Ear Care: Assessment and 

Irrigation
• ECG 

All the current resources are available 
on the CS MEN website and on 
learnPro.

Users (learnPro) by Health Board

For more information on any of our 
resources contact Andrea Baker 
(andrea.baker@nes.scot.nhs.uk)
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http://www.csmen.scot.nhs.uk/#page=page-1
https://nhs.learnprouk.com/lms/login.aspx?ReturnUrl=%2flms%2fuser_level%2fwelcome.aspx
mailto:andrea.baker%40nes.scot.nhs.uk?subject=


This newsletter is also available in accessible Word 
document format on the CS MEN website.
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mailto:felicity.garvie%40nes.scot.nhs.uk?subject=
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